In 2012, DSH was created as a new state department from the former Department of Mental Health and released its first Strategic Plan. From the beginning, DSH developed a plan that encompassed the department's diverse patient population, employees, and infrastructure. DSH used that plan to make improvements and realize changes to mental health treatment, begin to make improvements to its aging facilities, and respond to increases in patient referrals, all while allowing DSH to be more efficient and grow together.
The 2018-2023 Strategic Plan reaffirms DSH's commitment to serve one of California's most vulnerable populations, individuals with serious mental illness, and provide excellence in evaluation and treatment in a supportive, caring, and safe environment. It provides a roadmap of the DSH Vision, Mission, Goals and Values and demonstrates how DSH's talented and dedicated team will work together towards successful implementation. It also reflects how in serving its patients, stakeholders, the public and its employees, DSH commits to honoring the values of safety, treatment, responsibility, empowerment, respect, and communication. 
Vision
With all of its patients and the staff who serve them, it is no wonder why safety plays a huge role in the direction of the department and is reflected in the Vision, Mission, Goals, and Values of DSH.
DSH Vision:
Caring Today for a Safe and Healthy Tomorrow 
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Mission
DSH Mission:
To provide evaluation and treatment in a safe and responsible manner, by leading innovation and excellence across a continuum of care and settings.
The Mission is the DSH core purpose. The mission reminds DSH who is being served and how value is brought to those served. Evaluation and treatment are the services delivered. Safe and responsible is the expectation for the way that services should be provided to patients and staff. Leading innovation captures DSH's desire to ensure it provides high quality treatment and care to its patients, and the commitment to entertain new ideas to benefit staff and patients. Excellence across a continuum of care and settings emphasizes the fact that DSH serves patients in a variety of settings ranging from State Hospitals to community based treatment. It also highlights that each facility is different, the population served varies from site to site, and although there are challenges, this statement commits to maintaining excellence regardless of the differences and challenges.
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Goals & Objectives
The DSH Goals, like the Vision are the desired result of the actions that will be taken. The Goals serve to provide direction. They were carefully and thoughtfully developed to encompass the direction of the system. Each goal is meant to guide DSH actions to achieve measurable outcomes. With the direction defined, the Objectives listed help begin the process of action. Objectives are the strategies that support the Goals. The strategic Goals and Objectives defined below directly support the Vision and Mission. They are stepping stones to measure the department's growth and success. Following are the Goals for DSH, what they mean and the Objectives that will serve as the roadmap for the next five years.
Organizational and operational excellence maximizes efficiencies and effectiveness and supports positive outcomes for patients, employees, and external stakeholders.
A safe environment fosters a therapeutic environment free from emotional and physical harm for all patients and employees.
Objectives:
1.1 Increase safety and wellness for patients and employees 1.2 Improve the use of therapeutic tools and strategies to reduce employee physical intervention 1.3 Reduce acts of patient aggression
2.1 Expand recruitment, development and retention efforts to maintain a talented workforce 2.2 Improve the quality of services through ongoing assessment, change management, and accountability 2.3 Increase organizational efficiencies within the system An integrated behavioral health system standardizes operations, policies and processes, and effectively communicates, coordinates and collaborates across the system and with external partners and stakeholders.
4.1 Improve system performance through innovation 4.2 Increase alignment and standardization of system operations, policies and processes 4.3 Improve internal and external communication to promote system trust and transparency Innovative treatment and forensic evaluation expands the horizon of treatment and evaluation to improve patient outcomes by exploring new ideas for services, capacity and treatment, monitoring data and trends, and through research and education.
3.1 Improve patient treatment outcomes 3.2 Maximize placement options for patients 3.3 Improve treatment culture by fostering a caring and supportive treatment environment 3.4 Increase quality and consistency in forensic evaluations
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Values
Values serve as guideposts for all of DSH's employees in their daily work, interactions, and decisions. They are the foundation for the DSH team as they work each day toward the Vision and Mission.
Providing an environment where both patients and staff can interact without violence or coercion; a therapeutic and comfortable environment to live, work, and receive treatment.
Safety
Instilling confidence in others. Granting authority where appropriate to allow others to act based upon personal and professional knowledge. Encouraging and rewarding innovative thinking.
Empowerment
Providing patients, employees, the public and stakeholders with care, compassion, and consideration. Intervening to improve someone's condition.
Treatment
Recognizing each person's value and treating them professionally and humanely. Being kind in engagements with others.
Respect
Being accountable for actions taken. An obligation to have integrity and do the right thing always. Following through on commitments. An obligation to be good stewards of public resources.
Responsibility
Exchanging information to express ideas. Clearly understanding and articulating information needed to accomplish goals. Sharing critical information about the department's direction and goals in a timely manner.
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Revisiting the DSH Strategy Map
Vision Mission
Goals
Values
Caring Today for a Safe and Healthy Tomorrow
To provide evaluation and treatment in a safe and responsible manner, by leading innovation and excellence across a continuum of care and settings. 
Incompetent to Stand Trial
Incompetent to Stand Trial (IST) patients are trial defendants determined by the court to be unable to participate in their trial because they are unable to understand the nature of the criminal proceedings or assist counsel in the conduct of their defense. When an IST patient is committed to DSH, the goal is to restore the patient's competency and enable them to stand trial.
Mentally Disordered Offenders
The Mentally Disordered Offender (MDO) commitment was created to provide a mechanism to detain and treat severely mentally ill prisoners who have reached the end of their determinate prison terms and are dangerous to others because they have a severe mental disorder. 
CDCR Patient-Inmates
Inmates from CDCR (Coleman) patients are determined to be mentally ill while in prison, and are transferred to a DSH hospital for in-patient treatment. When these inmates have reached their maximum benefit from treatment, they are returned to CDCR.
Sexually Violent Predators
DSH treats patients who have been classified by a judge or jury as Sexually Violent Predators (SVP), or where a judge finds there is probable cause to be classified as SVP. These patients have served prison sentences for committing crimes enumerated under the SVP Act. They are committed to DSH, after completing their prison term, until a judge deems they are no longer a threat to the community.
Lanterman-Petris-Short
The remainder of the patient population has been committed in civil court due to grave disability, or presenting a danger to themselves or others. These patients are commonly referred to as Lanterman Petris-Short (LPS) commitments.
A list of all DSH hospitals and the types of patients they serve: 
Statewide Quality Improvement
The Statewide Quality Improvement Division guides policy formulation and implementation of an integrated DSH quality improvement program at the department's five hospitals. The division manages the day-to-day operation of DSH's risk management, standards compliance, and audits functions through three sections: Quality Improvement, Enterprise Health and Safety, and the Office of Audits. The Quality Improvement Section is comprised of a small team of clinicians charged with developing policies and an organizational work plan for system-wide clinical and service related quality improvement activities. The Enterprise Health and Safety Section coordinates DSH employee occupational health and safety programs, emergency preparedness and management, employee wellness initiatives, ergonomic services, and specialized project management services focused on employee safety. The Office of Audits is a team of auditors responsible for planning, organizing, and directing a comprehensive statewide audit program for DSH.
Technology Services
The Technology Services Division (TSD) provides technology-based services to support the department. TSD has embarked on a series of incremental investments to improve security and access to data, increase employee productivity, keep track of employees and patients across multiple systems, automate and share business processes, support evidence-based decisions, foster self-service access to information and integrate service delivery. These investments will lead to integrated, reliable delivery of medical and mental health services in the DSH. TSD's goal is to enable secure technology, analytics, and an application environment that will improve outcomes for the patients being served.
Office of Communications
The Office of Communications is responsible for DSH communications with external audiences, including the news media, stakeholders and the general public. The Office is also responsible for assisting DSH with internal communications to promote the department's Mission, Vision, Goals, and Values. 
Office of Legislation
Office of Human Rights
Hospital Strategic Planning and Implementation
Hospital Strategic Planning and Implementation oversees the Strategic Plan and provides the support of the Patient Management Unit and Fiscal Planning and Research. Together these units work to ensure timely placement of patients and adequate planning based upon facts. Regulations and policies are also drafted from this area to assist the department in the development and implementation of new policies and processes. 
Office of Protective Services
Clinical Operations
Clinical Operations is responsible for coordinating the delivery of consistent and high quality clinical care. Clinical Operations is comprised of three distinct areas. The Clinical Operations Advisory Council (COAC) is a team of clinicians who represent each of the major clinical disciplines in practice at the hospitals. The COAC's goal is to identify clinical priorities and ensure ongoing performance improvement. The Psychopharmacology Resource Network (PRN) is a small team of expert psychopharmacologists who provide consultation, education and guidelines for prescribing psychotropic medications. The Data Unit is a small team of research psychologists who in conjunction with a research group from the University of California, Davis analyze data to understand the population, implement and evaluate evidence-based clinical programs and study clinical outcomes.
